THE CLASSES

Success by the Numbers

Thanks to his Stetson education, Randy Ware knows the
value of numbers, especially that they “don’t lie.” He began at
Stetson in 1980 as an accounting major before a switch to
marketing while also taking finance courses.
“The Stetson experience was important,” says Ware '85.
Years later, he received another lesson about numbers
— this time as a 49-percent company owner, with the 51-per-

cent owner, a childhood friend, calling the shots, eventually Creating a
leaving Ware on the literal short end. marketplace

Then in 1997, Ware started WestCMR and entrepreneurial for unused
success took hold, finally. Today, his surgical supply company, surgical
based in Clearwater, Florida, is a $20 million operation in all ;qul'eS’

. . : andy Ware

50 states and approximately 60 countries with 55 employees. il s
Also, this summer the company was voted among the top 150 WestCMR
Great Places to Work in Healthcare by Becker’s Hospital recently
Review for the fifth consecutive year. celebrated

Ware didn’t hire his first employee until 2009 and, at the their 22nd

time, remembers thinking, “Would | want to work here?” He anniversary.

wanted people to emphatically answer, yes.

As the company moves past its 22nd anniversary, Ware
offers further insight to Hatters everywhere:

* Have accountability. “Look in the mirror. Your success
and where you go are about what you do about it.”

* Hone your interpersonal skills. “While you might get
that job, you'll need to communicate.”

* Be productive. “You don’t get recognized just for
showing up to work; you have to contribute.”

« Seek advice. “Surround yourself with mentors, and
don’t be on an island.”

* Dream. “You need to dream; you need to have goals;
you need to have vision.” — Michael Candelaria
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